KO. PGsln_cmmmn Dam' ORG COMP o —
REV CLASS C REV COORD.______ AUTH: H§ 70 3

HEMORSGERR] 18

A St @.ﬁwﬁ%&ﬁ for your apabovel.
risggegh B,

I - Wy s euolthe #;m kbt R
’% W 2% m‘: SRR by 5 8 B G b, _ e

%, sagy

‘ ’ij,j,}'f g vislel woght b - Slhopted vould b
R PEL CRE . &3 . Rt !
zfgm m& W her s, i ove i

. W@ﬁﬁ ;‘m Pz M PO, sﬁﬁe& m it .
) - w 53 k)

at, guale, Leogth of Wﬂ:ﬁm,m xf’f‘m%"‘*‘%‘“

RS, pEPTNl Werli TERer M CwereEt cERiet -

e oommse thepw wer e
& W eablolieta] md oy e for L Z3
%s:@zw’f» e over D Boph of solmod blve sepved s o ﬁﬁ *&%@ﬁga
foliw CevmgTemont by L@ TRl o et B o

Weo vy Agmory sbefl mmr ﬁzx, el spets bDeve bod st
:'mm smdfor clvilien overuece - sEvlon on ﬁ@w of %zsg J.M%
S ‘ giay b m&z@mﬁ by CLa. )

INERTY

Approved For Release 2001/03/02 : CIA-RDP61-00900A000100020017-1



Aeroved For Release 2001/03/02 : CIA-RDPQ‘!__—OOQOO_AO%BNT?F7-1
DENTIAL

d. The information needed and not readily availsble concerng the kinds
of overseas service {military or eivilian, PCS or ™Y), the begin-
ning and ending dates and where and Por vhat U.8. Govermment milltary
service or civilian agency it was performed.

e. Records of prior oversesas service of Agency employees on behalf of
other U.3. Govermuent crganizations are scatbered in Archives and in
the various files of the respective organizations.

f. Offieial Agency perscunel aetions {Forms nc. 50 and 52) ore retained
in permanent centralized persomnel files anfl refleet datcs of offieinl
actlons, but there is freyuently a substantial time lag between
official assigmment of personnel to overseas T/0's and arrival of
such personnel st overseas duty posts; in some cases assigmments to
0/8 T/0's bas been “"for slotting purpose only” amd no overseas duty
resulted.

g. Persomnel returning from fleld duty tours are frequently esrried on
overseas T/0's for seversl months after they return to Headquarters.

h. Cable and dispateh traffic show actusl dates of arrival at and de-
rarture from Tield stations on B sciions and coples are f1led in
Figeal or Finance Diviglion files. Cable and dispateh traffic con-
cerning TDY travel 1s usually not filed in M™sca)l or Finance Divi~
glon files but retained in the Opersting Componernts.

i. No cable recoml of personnel movements ip maintained in files of
the Offiee of Personnel. :

J. Travel Orders reflect intent and authorization to travel; but devi-
ations from aml amendments to Travel Orders are frequent.

¥, Travel Vouchers reflect acturl completed travel with accurste dates
of departures and arrivals both at Headguarters and in the Pleld.

1. Generally, Trevel Vouchers are svailable at Headguarters or in
Archives or Reeords Center storage for all Agency travel prior to
1954 or 1955. Subseguent to these times {depending upon the
effective date of establishment of various Class A Stations) the
following generally is true.

(1) ‘*Pravel Vouchers supporting FCS travel from Headguerters to
Class A Stations are reteined in the Pleld;

(2) Travel Vouchers supporting PCS travel from the field to
Head uarters are retained at Headquarters;

(3) Travel Vouchers supporting PCS travel between Head uerters and
Class B Stations and vouchers supporting all TDY travel from
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Beadjusrters o the field and return are retained at Head warters;

(k) TPravel Vouchers supporting TDY travel between field stations and
those supporting changes in PCS in the fileld are retalined by
Class A Stations and returned to Beadguarters by Class B Stations.

m. At Head:marters, Travel Vouchers are retained in the Flseal or Finance
Division files by true pame or pseudonym. Many individuals bave more
than one such file, each unfer & different name. )

n. All Travel Vouchers are andited, either at Hesdquarters or at Class A
Stations before being pald or credited to the advance account of the
traveller.

L, DISCUSBION:

a. Avalysis of the facts concerning the svailability st Head jnarters of
information needed to develop varicus possible alternative accelerated
retirement forsmilae reveals that such informmtion falls into two
ecategories: that which is awailable in centralized Office of Persomnel
files and that which is scattered in s mmber of places snd meintained
in a wvariety of systems both in CIA mnd in other Government filee.

To get the informstion in the second ecategory into the dentralized
Office of Personnel files in such a form that 4t could be used with
already available information to make the analyses which are necessary
would require a tremendous amount of costly research. Bach person's
records would have to be searched separately and records for any one
individual might be found in as many as four or five different places.
While oversess service with other U.5. Govermment services or
agencies may or may not be of eventual direct CIA interest, 1t is

" nesdful to have this informmtion because the Administration may
support an accelersted retirement program for CIA enly if it con-
tains such a featura.

b. ‘The information which is needed at this time need not be certified
sinee it is to be used only for planning and statistieal nurposes
apd it is mot intended thet any accelersted retirement credits would
ever be given on the besls of suwch information. Therefore, it is
not balieved that there is Justification for the time and ciponse of
researching certified records of overseas Quty at this time.

c. There is no assurance that an acocelersated retirement program for per-
sonnel of this Agency will sctually materialize at any time in the
near future. However, before any Judgments in the matter can be made,
it is necessary to have enongh information to permit development of
various possible altermative plans. This sould be acpomplished with
a minimum of time and expense 1f Agency personpel could be asked to
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gubmit their own summeries of the smounts, kinds and places of
past overseas duty. This informaiion could then be merped by
machine with other pertinent, alreafly recorded persomne!l infor-
mation to provide s sound planning base for various accclerated
retirement computations. Such a polling of employees eouid be
completed fairly rapidly compared with the extracrdinery length
of time vhich would be reguired to get the same amount of infor-
mation by research and would give an early indication of the
potential magnitude of any accelerated retirement progran. If an
accelerasted retirement program should be sdopted, s poliing of
employees would also serve as & point of departure for compiling
certified records for individuals who are approaching an early
retirement situation and would elimivate the need for any research
of past records for inmdividuals who have stated they have hsd no
overseas service.

Sinoe polling of employees would be of meximum value only if all
availahle information is collected, some means must be found to
assure reaching all employees and to assure that the completed
guestionnaires are returned.

{1} Por people paid from vouchered funds st Headjuarters, the pay-
rol1l” dnsert eard with aecompanying instruction card (See TAB 4)
would be practiecal. Each Individusl who recelves : salary check
would, at the same time, receive a guestlionnaire card with his
name and personnel serisl nusber printed and pre-punched. The
responsihility for £illing out the card as accurately as possible
would rest with each individual. The responsibility for seeing
that the cards for vouchered persomnel are returnel securely to
the Office of Personnel would rest with the appropriate Adwmin-
istrative Officer.

{(2) Questionnaire Cards unrelated to peyroll for people paid from
confidential funds would be sent $o the responsible Administra-
tive Officer at Headguarters. Since between 209 and 30% of
the personnel on the confidentiznl funds payroll are at Headquarters
at any given time, the cards for these people would be given to
them by the Administrative Officer to be f£illed out. The other
cards would be filled out by the case officer or responsible
Country Desk Officer only if all the necessary information is
available at Headguarters. In cases where the available infor-
mation is incomplete, the caprds or sterilized requests for the
necessary informmtion would be forwarded to the Iield. If
security considerations prohibit this, the cards should be so
noted and reiturned to the Office of Personnel. A draft Agency
notiece hes been prepared (TAB B). This notice fixes responsi-
bility on the Adminigtrative Officers of the responsible com-
ponents for distribution of the cards within the Cpersting
Components and for return of all yuestionnaire cards to the
Offiee of Personnel in a secure fashlon.
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CONCLUSION:

\A

a. Questionnaire cards addressed to employees by name, to be filled
out by the employee or a designated responsible officer, offer the
nost practical, economical and fastest way to obtain planning data
for use in working out varilous potential accelerated retirement
formula for Agency study.

6. RECOMMENDATTONS:
| Tt is recommended that:

a. ‘The Acting Deputy Director, Support approve the obtalning of overseas
duty data from employees by use of machine card payroll inserts for
vouchered employees; and approve obtaining the same kind of infor-
mation about employees who are paid from confidential funds from

! their respective responsible components in accordance with the

attached tabs A and 3.

| b. The responsibility of conducting a survey to obtain the necessary
information and the authority to modify the details of handling
questionnaires and supplementary information and instructions pertinent
thereto be assigned to the Director of Personnel.

i AV
: N2
» 2 4 APR 1358
? 25X1A9a
i Chief, Management Staffl
|
|
5 CONCURRENCES:
Y 2 4 APR 195
? /}Qiﬂ/ Dat 358
| Director of Personnel Date
ILLEGIB (i %4 APK 158
Comptroller (Deputy) Date |
f e A Ty
. __ BN
Deputy Directdr (Jntelligence) ¢ Date V
25X1A%9a ’ /
S0 . o
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‘ Députy Director (Plans Date
{57
Dist: o&éﬂ < p/P-2 attach.

The recommendations in Paragraph 6 above are approved. e

-2 - ADD/S- 1 attach.
/1 - Compt.-1 attach.
/J / &1 - DD/I-1 attach.
i 1, GATES LLOYD v i : ?]g){:P :éo;g;:.zh
Acting Deputy Director (Support) L L G e T

A_‘ctachments:1
TAB A and TAB B » 1 - Yellow-1 attach.
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